YANDISA HENE

INNOVATION | MARKETING | ENTERPRISE DEVELOPMENT
¥ yandisa®@yandaconsulting.co.za é»  www.yandaconsullting.co.za

Biography

Award Winning Entrepreneur, Yandisa Hene is the founder and managing director of Yanda
Growth Consulting, an agency that partners with corporate and government agencies to develop
innovative growth solutions for leading brands and SMME's.

Yandisa's extensive experience in Strategy, Innovation and Marketing spanning various industries
has led her to partner with global brands like Sasol, KIWI, and government entities such as The
Innovation Hub-to deliver growth and unprecedented results. Under her leadership Yanda Growth
Consulting played a key role in Kellogg's winning the Nielsen Breakthrough Innovation Award
three times, and Yandisa herself received the Kellogg's Innovation Award and the Kellogg's Sales
Director Award for her exceptional contributions to the company’s projects.

As a former board member of the Institute of Business Advisors of Southern Africa (IBASA) one of
her most notable achievements is the significant impact she has had on the SMME landscape,
through partnering with clients such as Sasol and KFC. Her commitment to business growth and
SMME development has earned her recognition as a Top Women Leader by Standard Bank and
Power of Women Award Winner by Mail & Guardian in the Business & Entrepreneurship category.

Yandisa believes that her purpose in life is to do work that will outlive her. As she says, “Our purpose at YANDA
is to do work that will outlive us, have a positive impact on the community, and leave a lasting legacy.” This is
evident in every aspect of her work, her company and leadership.

Successes in Business & Innovation

* Mail & Guardian Power of Women Award for Business & Entrepreneurship, 2024.

* Standard bank Top Women Leader, 2023.

« Institute of Business Advisors Southern Africa — Appointed Board Member, 2023.

» Kellogg's -Awarded Innovation Award, 2018.

» Kellogg's- Sales Director Award for Innovation launch, 2018

* Innovation Hub - Appointed Coach & Mentor for Incubated Entrepreneurs,2017

* SAB Miller -Gold Packaging Award for Ice Core Packaging innovation launched in market, 2014/2015
* Cell C - Individual Award for leading the BlackBerry product launch into SA market, 2010

* Cell C - Technical Group Letter of Commendation for outstanding contribution to company projects
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YANDA Consulting Achievements

Achievements:

* SC Johnson (KIWI, Glade, Pledge & Nixoderm)-Appointed Innovation Packaging Agency, 2024

* ASEB - Startup Service Provider OF The Year Finalist, 2024

» Standard Bank - Top Gender Empowered Company, 2023

* Kellogg's - Won Nielsen Breakthrough Innovation Awards for client, 2018 - 2023

» Sasol - Appointed ESD Marketing Agency, 2022

* KFC - Hackerpreneur Campaign Consulting agency, 2020

» Sasol - Design and Implementation of SMME Incubation Programme, 2019.

* SMEs achievements - +51 New Clients Acquired, +300k Online Impressions, +14 Innovations Launched,
Retail Partnerships & Awards +21 million revenue growth and a +31 increase in jobs created through
YANDA interventions.

WORK EXPERIENCE

Speaking Expertise - Topics

The Entrepreneurial Mindset: Exploring traits and habits that define successful entrepreneurs.

From Idea to Execution: How to take a business idea and turn it into a viable startup.

Navigating Failure: Learning from setbacks and developing resilience in entrepreneurship.

The Role of Innovation in Business: How innovation drives growth and success in startups.

Building a Brand from Scratch: Strategies for creating a compelling brand identity.

Digital Marketing for Startups: Effective strategies to promote a new business in the digital age.

Diversity and Inclusion in Business: How diverse teams enhance creativity and business performance.
Entrepreneurship in the Gig Economy: Opportunities and challenges in a freelance-driven landscape.
Entrepreneurship & Mental Health: Managing stress, burnout, & emotional challenges of being an entrepreneur.
Trends Shaping the Future of Entrepreneurship: Exploring emerging trends and industries ripe for innovation.
Effective Leadership in Startups: Key leadership qualities essential for guiding a new business.
Customer-Centric Approach: How to prioritize customer feedback and experience in building a business.

The Art of Pitching: Crafting and delivering an effective business pitch to investors.

The Power of Mentorship: The importance of seeking advice and guidance in your entrepreneurial journey.
Entrepreneurial Ecosystems: Understanding the community resources available for startups and how to
leverage them.

INNOVATION &
ENTREPRENUERSHIP

Speaking Experiences & Publications
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SOUTHERN AFRICA GrowthWheel
Member of The Institute of Business Certified Growth Wheel Advisor

Advisors of Southern Africa
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https://www.youtube.com/watch?v=LVFInn8tcuc
https://www.youtube.com/watch?v=LVFInn8tcuc
https://www.youtube.com/watch?v=6tXOq-aDJp4
https://www.youtube.com/watch?v=6tXOq-aDJp4
https://www.youtube.com/watch?v=6faG46BzI1o&list=RDCMUCrS1z1uOvw0pXlFvTyU2kwA&start_radio=1&rv=6faG46BzI1o&t=0
https://www.youtube.com/watch?v=6faG46BzI1o&list=RDCMUCrS1z1uOvw0pXlFvTyU2kwA&start_radio=1&rv=6faG46BzI1o&t=0
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjWg-Xt-eCLAxUjREEAHWYXCcYQFnoECBgQAQ&url=https%3A%2F%2Fmg.co.za%2Fpower-of-women%2F2024-08-28-yandisa-hene%2F&usg=AOvVaw239kQHtY-60MYfSasMFtdD&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjWg-Xt-eCLAxUjREEAHWYXCcYQFnoECBgQAQ&url=https%3A%2F%2Fmg.co.za%2Fpower-of-women%2F2024-08-28-yandisa-hene%2F&usg=AOvVaw239kQHtY-60MYfSasMFtdD&opi=89978449

OQualifications

With an impressive academic background in Economics, Financial Analysis, and Brand Management, Yandisa
is a well-established expert in product innovation, brand building, and enterprise supplier development.

* Honors in Brand Management and Leadership, Vega, 2015

* Honors in Financial Analysis and Portfolio Management, University of Cape Town, 2006
* Bachelor of Commerce Economics, University of Cape Town, 2005

* Executive Coaching and Management Certificate, University of Cape Town, 2020
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